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WMBE PROGRAM 

 

JANUARY 2022 

Upcoming Contracting Opportunities 
 

Project Name: (Construction) 
 

Streetlight LED Conversion Program 

Division Name:  Asset Management and Large Projects Division 
 

Location details: 
(Construction only) 

Throughout all Seattle City Light service area including the Seattle City Limits 
and occasional adjacent franchise cities.  

Anticipated contract 
advertisement date:  

The 1st quarter of 2022 

Estimated budget: $100,000 - $400,000 annually 
Description: This Scope of Work (SOW) requires that the contractor address all Street 

Lights, Globe Lights, Decorative Lights, Pedestrian Lights, Flood Lights, and 
other City Light maintained luminaires within City Lights distribution area. 
The contractor shall perform both routine and outage maintenance and 
luminaire replacement on approximately 86,000 lights within the distribution 
area using group or spot processes. 

At each luminaire location, the contractor shall replace the luminaire when 
required or relamp the luminaire by replacing the lamp and, if applicable, the 
photoelectric control (PE cell), clean each fixture, verify fixture line voltage, 
install a label on each fixture, and verify and adjust luminaire leveling, 
alignment, and socket settings as needed. In addition, the contractor shall 
check and note street light condition and tree and vegetation obstructions. 
The contractor is to track electronically all records of work performed using 
field data collecting equipment and complete various reports. 

− City Light shall provide the new lamps, PE cells, and luminaires as well as 
contractor access to disposal service for the removed lamps and PE cells. 

− The contractor shall be responsible to remove, recycle, and dispose the old 
ballast, capacitors, transformers, and luminaire housing from those 
luminaries that are being replaced. 
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− The contractor shall be responsible for labor, cleaning materials, traffic 
control, Right-of-Way Use permitting, required licensing and equipment 
needed to complete the work and all other incidental material procurement. 

− The contractor shall be responsible for storing streetlight materials and ad 
hoc streetlight related responses such as maintaining and replacing 
automated metering equipment; removing graffiti, adjusting streetlights 
according to customer requests; installing overhead service lines to 
streetlights.   

− The contractor shall also be responsible to complete various project 
reports and meet various federal, state, and SCL standards, regulations, and 
requirements. 

Project Manager 
 
Contact information 

Kevin Gorman, Streetlight LED Conversion, Program Manager 

Kevin.Gorman@seattle.gov 

Cell: 206-549-4830 

 
 
The following chart displays the approximate volume of streetlight LED conversions by year.  

- 2010-2017 consisted of primarily cobrahead conversions. Decorative conversions began in 2017.  
- 2020-present data is not yet available, but remains around the 2,000 level.  
- It is expected that the progam will begin the cobrahead conversions again within a few years.   
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